
Most frequently donated items in huge bulk:
Bread - 1x per month @ start of month – mid month to later in the month, we are often out of
bread. But from the 1st through mid month we often have excess.
Fresh Produce - 150+ cases per week, rotating on what’s being thrown out by distributors

Most frequently needed items:
Cereal
Granola Bars
Shelf Stable Milk (cartons not dry milk please)
Breakfast foods - pop tarts, oatmeal, etc
Peanut Butter
Jelly
Pop top soups - hearty ones in particular. Progressive is GREAT.
Pop top meals - Spaghetti o’s, chef boyardee, etc
Baked beans
(canned) beans - all kinds
Pop top chilli
Pasta noodles
Pasta sauce (tomato and alfredo)
Macaroni and cheese - cups and family boxes, large and small
Cooking oils
Rice
Sugar
Hamburger helper / meal kits
Canned meat
Canned fruit
Muffin Mix, Cookie Mix, Brownie Mix – brighten the cupboard a bit!
Canned veggies – NO GREEN BEANS

Hygiene items needed often:
Bar soap
Body wash
Shampoo
Conditioner
Toothbrushes
Toothpaste
New socks & underwear - for adults - all sizes
Adult bedpads
Baby wipes



Seed Feeds the City 

Program Overview, Purpose, and Funding Structure 

Organizational Overview 

Seed Feeds the City is a community-led food access and mutual aid initiative operated by Seed Theatre, a 
nonprofit organization serving marginalized and underserved communities throughout the Chattanooga and 
Hamilton County region. The program was created in response to growing levels of food insecurity, housing 
instability, and barriers that prevent many individuals from accessing traditional food assistance programs. 

Through a network of community fridges, pantry distributions, food recovery partnerships, and volunteer-
driven support systems, Seed Feeds the City provides free food and basic necessities directly to community 
members in need. The program operates on a low-barrier model that removes common obstacles to 
assistance such as identification requirements, applications, income verification, or restrictive service hours. 

The work is rooted in the belief that access to food is a basic human need and that communities are stronger 
when neighbors directly support one another through collective care and mutual aid. 

 

Community Need 

Hamilton County continues to experience significant levels of food insecurity and economic hardship. 
Approximately 13–14% of residents in the area experience food insecurity, while many households rely on 
SNAP benefits to supplement basic nutritional needs. Rising housing costs, inflation, unemployment, and 
increased economic instability have created additional strain for low-income families and vulnerable 
individuals. 

At the same time, homelessness and housing instability continue to rise throughout the region. Many people 
experiencing poverty or homelessness face additional barriers when attempting to access traditional 
assistance systems, including transportation limitations, disability access concerns, documentation 
requirements, stigma, or fear of discrimination. 

These barriers often disproportionately impact marginalized populations, including: 

 LGBTQIA+ individuals 

 Immigrants and undocumented residents 

 Unhoused individuals  

  Low-income families 

 Individuals living with chronic illness or dietary restrictions & the disabled.  

Seed Theatre regularly works with individuals who are unable to consistently access nutritious food or who 
fall through gaps in traditional support systems. Through direct community engagement, the organization 
identified the need for expanded and more accessible food distribution models that prioritize dignity, 
accessibility, and flexibility. 

 



Program Purpose 

The purpose of Seed Feeds the City is to increase equitable access to food and essential resources while 
reducing waste and strengthening community support networks. 

The program currently operates through: 

 10 Community refrigerators and pantry sites located throughout the area 

 Food recovery partnerships with businesses and local donors 

 Volunteer-led food pickups and distribution routes 

 Distribution of hygiene products and essential supplies 

 Emergency food support during periods of crisis or increased need 

Food and supplies are distributed free of charge and made available directly within communities where 
access to aƯordable food is limited. In addition to addressing immediate hunger needs, the program also 
works to create long-term community resilience by building strong volunteer networks, neighborhood 
partnerships, and systems of mutual support. 

 

Expansion Plan: Free Community Grocery Store 

As demand for food assistance continues to increase, Seed Theatre is working to expand the program through 
the development of a free community grocery store in an underserved area with limited access to aƯordable 
and nutritious food. This expansion is intended to address several growing challenges within the current food 
distribution system. 

While community fridges remain highly eƯective for broad public access, certain specialty dietary foods are 
diƯicult to distribute equitably through open-access models. Items such as gluten-free products, diabetic-
friendly foods, allergy-conscious foods, and vegan alternatives are often taken quickly due to widespread 
food insecurity, even by individuals who may not specifically require them for medical or dietary reasons. 
Because these products are expensive and often donated in limited quantities, this can unintentionally 
reduce access for disabled individuals and others who rely on these foods for health and safety reasons. 

The proposed free grocery store model would allow Seed Theatre to: 

 Improve access to dietary-specific foods 

 Provide a more dignified and private shopping environment 

 Create more consistent inventory systems 

 Expand service for vulnerable populations 

The space would also provide a safer and more discreet environment for individuals who may feel 
uncomfortable accessing highly visible public food distribution sites. Reports from the Chattanooga Food 
Bank show an 95% reduction in immigrant use of their services since this administration began.  

 



In-Kind Support 

A significant portion of the Seed Feeds the City program is supported through in-kind donations and volunteer 
labor provided by community members, businesses, and local partners. 

Examples of in-kind support include: 

 Donated food from local businesses, farms, bakeries, and grocery partners 

 Hygiene products and essential supplies donated by community members 

 Volunteer labor for food sorting, transportation, stocking, cleaning, and maintenance 

 Refrigeration equipment donations from Whirlpool  

 Donated transportation support and fuel assistance 

 Community-led supply drives and mutual aid collections 

Volunteer contributions are especially critical to the success of the program. Volunteers regularly assist with 
food pickups, sanitation procedures, distribution routes, community fridge maintenance, and inventory 
organization. Without this extensive community support, the program would not be able to operate at its 
current scale. 

 

Use of Financial Support 

While in-kind donations provide a substantial amount of direct food, financial contributions are essential for 
maintaining the infrastructure and operational capacity required to safely and consistently operate the 
program. 

Grant funding and monetary donations are used to support: 

 Facility rent and utility costs 

 Transportation costs for food pickups and deliveries including fuel and vehicle maintenance 

 Cleaning and sanitation supplies, food-safe storage materials and shelving 

 Emergency food purchasing during shortages 

 Volunteer coordination and operational logistics 

 Food handling and safety supplies 

 Operational space for sorting and preparing distributions 

For the proposed free grocery store expansion, funding would primarily support one year of facility rent and 
operational costs associated with establishing and maintaining the space. After 12 months of this program, 
Seed will reassess the need and impact of this work before continuing to operate it.  

This investment would allow Seed Theatre to create a more sustainable and organized food distribution 
model while improving access for individuals with specialized dietary and nutritional needs. 



 

Planned Outcomes 

Through continued investment and expansion, Seed Theatre aims to achieve the following outcomes: 

 Increased access to nutritious food for low-income and marginalized individuals 

 Improved access to specialty dietary foods for individuals with medical or nutritional restrictions 

 Reduced barriers to food assistance through low-barrier and dignity-centered distribution systems 

 Increased capacity for safe food storage and distribution 

 Stronger community partnerships and volunteer engagement 

 Improved long-term sustainability for food access operations 

The organization will evaluate success through distribution tracking, volunteer reporting, inventory 
monitoring, and direct community feedback from participants and partners. 

 

Conclusion 

Seed Feeds the City exists to address urgent food insecurity while building stronger systems of community 
care and mutual support. Through direct food access programs, volunteer engagement, and expanded 
infrastructure planning, Seed Theatre is working to create more equitable and accessible support systems for 
vulnerable individuals and families throughout the Chattanooga region. 

Investment in this work supports not only immediate hunger relief, but also long-term community resilience, 
dignity-centered care, and sustainable systems of support for individuals most impacted by poverty, 
instability, and systemic barriers. 

 

 

 

 

 

 

 

 

 

 

 



Financial Support 

While in-kind donations provide a substantial amount of direct food, financial contributions are essential for 
maintaining the infrastructure and operational capacity required to safely and consistently operate the 
program. 

 

Current Contributions:  

$110/mo pledged donations  

Volunteer donated supplies: Food, Shelving, Labor, Ziplock bags and other food safe storage options, Gas 
and vehicle cost for delivery 

In Kind Contributions from other orgs: Soon discarded and premade shelf stable foods & drinks, produce, 
hygiene supplies, refrigerators and freezers  

 

Needed Contributions to Increase Capacity:  

$1000/mo for renting a new space 

$3000 once for deposit, setup, move in costs 

$1500 shelving, metal tables, etc for organization 

$300/mo for food safety measures and supplies 

$2000 to setup distribution methods – creation of a manual, guidelines, food safety, etc as well as cleaning 
kits for each fridge and totes to carry the donated goods from the sorting center to the fridges around the city.  

 

 

 

 

 

 



Hosting a Hope Community Fridge: Responsibilities & Requirements

Hope Community Fridges are mutual aid projects that provide free, 
accessible food and hygiene items to anyone in need, no questions asked. 
Hosting a fridge is a powerful way to support your neighborhood and fight 
food insecurity. Here's what you’ll need to know and do as a host site:

📍 Location Requirements

Provide a secure, outdoor-accessible space with a power outlet for the 
fridge.
Ensure the fridge is in a publicly accessible, visible location that is safe to 
access 24/7 (or set specific open hours if needed).
Offer protection from extreme weather when possible (a covered porch, 
patio, or enclosed area is ideal).

⚡ Power & Maintenance

Supply consistent electricity to the fridge.
Allow access for volunteers to check in, clean, and stock the fridge 
regularly.
Keep the area around the fridge tidy, ensuring it does not block foot 
traffic or create hazards.

🤝 Partnership & Communication

Maintain communication with the Hope Community Fridge organizing 
team.
Notify us promptly of any issues (power outages and maintenance 
needs).
Allow signage and community info (guidelines, flyers, donation lists) to be 
posted near the fridge.

🧼 Health & Safety



While the fridge is community-managed, host sites agree to support a 
basic standard of cleanliness and safety.
Hosts are not responsible for the contents of the fridge, but collaboration 
is encouraged to ensure a respectful and responsible space.

FAQ:

Q: What about pests, spoiled items, or trash overflow?

A: The Wellness Check-in Team perform daily check-ins to maintain the 
health of the community fridge. We routinely clean and remove items that do 
not fit within the accepted donation guidelines and check for pests.

Q: How do you keep the fridges safe for use outside and protected from the 
weather?

A: We use UF wiring and outdoor outlets and have professional electricians 
available.

Q: What about code enforcement and zoning? 

A: Community Fridges are not regulated by any policy or city code. We hold 
ourselves to the same standards as commercial kitchen regulations by the 
health department. Since the community fridges are in an intentional space 
and are maintained, they are not considered abandoned equipment.

Q: What if someone gets hurt?

A: We can remove litter and maintain the pantry, but this care should also be 
done by the property owner.

Q: What if someone gets sick from food from the community fridge. Am I 
liable?

A: The Good Samaritan Food Donation Act protects food donors against 
liability, when the donation happens through a nonprofit like B4CK.

Liability Myths: Liability_guide.pdf

Legal Questions: https://chlpi.org/wp-content/uploads/2022/01/Fridge-QA-
FINAL.pdf 

https://www.congress.gov/congressional-report/104th-congress/house-report/661/1
https://www.congress.gov/congressional-report/104th-congress/house-report/661/1
https://chlpi.org/wp-content/uploads/2022/01/Fridge-QA-FINAL.pdf
https://chlpi.org/wp-content/uploads/2022/01/Fridge-QA-FINAL.pdf
https://chlpi.org/wp-content/uploads/2022/01/Fridge-QA-FINAL.pdf
https://chlpi.org/wp-content/uploads/2022/01/Fridge-QA-FINAL.pdf
https://drive.google.com/file/d/1O_44v7yoTkj3BIqw6SImhFrfygohMJgv/view

